FREE SA

FOUNDATION FOR RIGHTS OF
EXPRESSION AND EQUALITY

28 February 2025

To: Honourable Minister Nomakhosazana Meth
Minister of Employment and Labour
Department of Employment and Labour
215 Francis Baard Street
Pretoria, 0001

Email: Minenhle.Bhengu@labour.gov.za & Thobeka.Magcai@labour.gov.za

Honourable Minister Meth,

Subject: Urgent Demand for Withdrawal of the Unlawful National Minimum Wage
Increase

1. We write to you on behalf of Free SA, a registered non-profit company and organisation
dedicated to promoting democratic accountability, economic freedom, and the right of every
South African to be heard in matters of governance.

2. It has come to our attention that your recent increase in the National Minimum Wage
(NMW), as gazetted on 4 February 2025, was implemented in transgression of the National
Minimum Wage Act, 2018 (“the Act”). Specifically, you failed to publish the proposed increase
for public comment, a fundamental legal requirement under the Act. You also failed to table
the increase before Parliament within seven days and neglected to publish the final NMW
Commission report alongside your decision.

3. These omissions render your decision procedurally unlawful, irrational, and invalid. We
formally demand that you withdraw the increase with immediate effect and undertake a
lawful process that allows for proper public consultation and parliamentary oversight.

The Real Cost of Your Decision: Job Losses and Economic Decline

4. Beyond its procedural illegality, the NMW hike is economically destructive. According to the
NMW Commission’s own data, an estimated 280 000 jobs were lost in 2024 due to the
minimum wage increase. The cumulative impact over the years is even worse, with hundreds
of thousands of South Africans left unemployed because of rigid wage controls that fail to
reflect the realities of the labour market.

5. The harsh truth is that enforcing an unaffordable minimum wage does not help workers—it
excludes them from the workforce altogether. Employers who cannot afford the wage
increase will not comply; they will either reduce staff, replace low-skilled jobs with
mechanisation, or close down entirely. Meanwhile, an estimated 5.3 million people already
work for less than the legal minimum wage, further proving that state-imposed wage
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controls do not create prosperity—they create informality, exploitation, and economic
stagnation.

6. Your own NMW Commission’s survey of public submissions found that 67% of respondents
opposed an increase. Broader, nationally representative surveys confirm that job
creation—not wage hikes—is South Africa’s top economic priority. Your unilateral decision to
ignore these views violates both the spirit of democracy and the rule of law.

7. Cancelling public participation refuses to engage with the public’s correct perception about
the effect of the minimum wage increase.

8. Should the above mentioned requirements have been adhered to we invite you to provide us
with proof of same.

Request

9. Given these serious violations, we demand that you:

9.1. Immediately withdraw the NMW increase as gazetted and allow for the proper
procedure to follow by reinitiating the legally required public participation process,
allowing South Africans—especially workers and businesses—to voice their

concerns.
9.2. Table the decision before Parliament as required by law.
9.3. Publish the final NMW Commission report that informed your decision.

10. Failure to act on these demands will leave us with no choice but to explore legal avenues to
invalidate this unlawful wage increase. We are prepared to challenge your decision in court
to uphold the rule of law and protect the livelihoods of South Africans who depend on fair
and lawful economic policies.

11. We request an urgent written response by no later than 14 March 2025, confirming your
commitment to rectifying this issue. Should you fail to respond, we will take further legal
steps to hold you accountable.

12. We trust that you will act in the best interest of all South Africans and not allow an unlawful
decision to deepen the country’s unemployment crisis.

Yours sincerely,

Chloe Castle

Executive Director




	The Real Cost of Your Decision: Job Losses and Economic Decline 
	Request 

